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APEC SME Service Alliance
Terms of Reference (2025-2028)
	I. Title 
APEC Small and Medium-Sized Enterprises Service Alliance (APEC SMESA)

	II. Aims and Objectives
APEC SMESA aims to promote economic and technical collaboration, trade exchange, personnel training and information exchange among SMEs of APEC economies. It serves as a platform to strengthen cooperation, share resources, facilitate communication, and exchange experience among SME service organizations within APEC economies.

	III. Background
SMEs are the driving force of economic and social development, and play an increasingly vital role in expanding employment, improving people’s livelihoods and promoting entrepreneurship and innovation of most economies and regions around the world. They usually contribute over 50% of tax revenue, over 60% of GDP, over 70% of technological innovation, over 80% of labor employment and over 90% of the number of enterprises. The promotion of SME development now has become a key focus of many governments’ economic policy. Currently, SMEs are facing unprecedented historical opportunities and challenges. Seizing this crucial occasion is particularly important for the APEC region, especially for developing economies.

The delegates from 19 intermediary organizations of APEC economies came to Ningbo, China, in 2003 to attend the first APEC SME Service Alliance Forum, where the APEC SMESA was formally established. As a representative SME service organization, APEC SMESA provides a solid platform for strengthening cooperation among SMEs in APEC economies and establishes channels of communication between SMEs and governments of APEC economies. Moreover, it offers a feasible mechanism for reflecting the shared concerns of SMEs at the APEC SMEWG and plays a positive role in promoting SMEs.

Nowadays, SMEs can be seen as engines of growth and innovation in the APEC region. However, the global economic recovery is still weak, and the growth momentum of international trade is slowing down, which leads to certain challenges for the development of SMEs. SMEs generally report difficulties in finding orders, reducing costs, collecting accounts, seeking financing, and ensuring smooth flow of people and logistics, making it difficult for them to operate normally. This also indicates the fact that there are still vulnerabilities and imperfections behind SMEs’ current booms, among which the following four could be the most urgent and prominent: 

Firstly, the reconstruction of supply chain layout poses risks, which brings instability and uncertainty to industrial cooperation among SMEs. Secondly, SMEs are facing increased difficulties in operation and management, along with rising costs. They also encounter issues such as lack of cash flow flexibility. Thirdly, the flow of essential resources has slowed down, requiring further resistance against the trade protectionism as well as further enhancement of bilateral and multilateral policy coordination for SMEs. It is crucial to facilitate flow of goods and materials, people-to-people exchanges, capital, and technology transfer within the Asia-Pacific region, as well as to optimize regional resource allocation based on smooth and efficient integration. Fourthly, despite advancements, regional market barriers still remain, requiring the application of cutting-edge technologies to bridge the digital divide and drive industrial innovation and development of SMEs.

[bookmark: OLE_LINK7]In response to these practical problems and evolving needs of SMEs, the APEC SMESA is committed to serving as a conduit between governments and SMEs and fulfilling its role as a facilitator and supporter. Through concerted efforts, APEC SMESA aims to empower SMEs, enhance their resilience, and promote sustainable and inclusive economic development in the APEC region.

	IV. Tasks
1. APEC SMESA is the platform to strengthen cooperation, share resources, facilitate communication, exchange experience and share best practices among SME service organizations within APEC economies.
2. APEC SMESA will, during the annual APEC SMEWG Meetings, submit to SMEWG a proposal on issues of common concern to SMEs requiring immediate solution in accordance with the status of the SMEs among APEC economies.
3. APEC SMESA will actively organize activities among members of the Alliance.
4. APEC SMESA will facilitate economic and technical cooperation, personnel training, product exhibition, exchange visit, and information exchange among SMEs of the APEC economies.
5. The Secretariat of the Alliance will organize annual plenary meeting for the Alliance members to exchange experience on brokerages, to discuss issues of common concern to SMEs, and to achieve the objective of promoting the development of SMEs in the APEC region. 

	V. Key Deliverables (Outputs)
1. The number of Alliance members has further developed on the existing basis and experienced a steady growth.
2. Outstanding service cases of SME service organizations from each economy will be published annually.
3. APEC SMESA will organize annual meetings for the Alliance members either online or offline: The meeting will address the focus of APEC SMESA's work on the challenges faced by SMEs.
Discussions will be centred around the operating mechanism of the Alliance, aiming to enhance its positive role in fostering cooperation among SMEs in the Asia-Pacific region.
4. Alliance Members will be encouraged to hold exchange and cooperation activities among SMEs from different APEC economies.

	VI. Organizational Structure and Operating Mechanism:
The Committee of the Alliance shall be the operating mechanism of the Alliance. The Committee shall be consisted of the principals of the member organizations of the Alliance and shall have a term of office of three years.
The functions and powers of the Committee of the Alliance will be as follows:
1. Discussion of the working policy and missions of the Alliance.
2. Discussion of any proposal to be submitted to APEC SMEWG.
3. Study of issues of importance to the Alliance.
4. Consultation, recommendation and election of the Chairman and Vice-Chairman of the Committee.
5. Amendment to the Rules of the Alliance.
6. Engagement of advisors.
The executive operating mechanism of the Committee shall be the Secretariat (located at China Center for Promotion of SME Development), which undertake the daily work of the Alliance. Service agencies for SMEs in every economy voluntarily join the Alliance without charging any fees. The Secretariat is responsible for raising funds to organize activities, and encourages relevant institutions to make financial donations.

Approval of actions and events: All APEC-branded APEC SMESA products and publications, actions, project proposals and events must be endorsed in advance by SMEWG. All outputs of the APEC SMESA must be in English and available to all APEC members. The APEC SMESA cannot establish new study centers, websites, platforms, substructures or other institutions without approval from SMEWG and SCE.

APEC Guidelines: The APEC SMESA must adhere to APEC Guidelines in all aspects that are relevant to its operation including APEC Guidelines on Managing Cooperation with Non-Members, APEC Publications Guidelines, APEC Sponsorship Guidelines, the APEC Branding Manual, and APEC Logo Guidelines.

[bookmark: _Hlk165886709]SMEWG Strategic Plan: The APEC SMESA’s work is to align with the 2025-2028 SMEWG Strategic Plan.

Amendment of TOR: The Amendment of these TOR of the APEC SMESA is subject to subsequent endorsement by the SMEWG.

	VII. Review:
Annual reporting. The APEC SMESA will report to the SMEWG during the second annual plenary meeting.
Sunset Clause. The APEC SMESA assumes the same term as its parent body, the SMEWG, from 1 January 2025 to 31 December 2028. Prior to the expiration of this and any subsequent term, the mandate of the SMESA and its Terms of Reference shall be reviewed by the SMEWG and subsequently by the SCE. The APEC SMESA will cease to exist upon the expiration of this Terms of Reference unless renewal is explicitly approved by SCE. 



